7 ODOYO

opy® CONSULTANCY

Capabilities Statement
Strategy + Systems + Implementation for Mission-Driven Organizations

New independent strategy and implementation practice.

Overview

Odoyo Consultancy is a new independent strategy and implementation practice helping mission-driven
organizations understand complexity, make consequential decisions, strengthen the systems behind their
work, and move strategy into disciplined implementation.

Founded by Patrick Odoyo, the practice is being built around systems thinking, human-centered and
community-grounded design, organizational capacity, implementation discipline, learning and evidence, and
a long-term commitment to Ubuntu-centered leadership.

When Odoyo Consultancy Is Useful

e A strategy exists, but implementation has stalled.

Growth has exposed unclear roles, workflows, or decision rights.

¢ A new initiative needs structure before investment or launch.

Multiple partners need clearer alignment, ownership, and decisions.

Leadership needs a practical 90-day path from ambiguity to action.

e Community or youth input has been gathered but is not yet shaping decisions.

A board, funder, or leadership team needs clearer priorities, evidence, or implementation logic.

Core Practice Areas

Strategy & Organizational Development
Clarify priorities, decision criteria, operating choices, governance, and strategic direction.

Program Innovation & Operational Improvement
Design or strengthen programs, services, workflows, implementation models, and internal systems.

Partnerships & Sustainable Growth

Align stakeholders, develop partnership pathways, strengthen sustainability logic, and structure cross-sector
collaboration.

Community Intelligence & Impact

Translate lived experience, stakeholder input, and evidence into better decisions, program design, and
learning.
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Engagement Pathways

Organizational Systems Diagnostic
Typical length: 2-3 weeks

Best for: Roles, decision bottlenecks, workflows, priorities, and capacity gaps.

Typical outputs / focus: Operating-system map; role and decision-right analysis; workflow findings; priority
recommendations; roadmap and 90-day strengthening plan.

Strategy-to-Action Sprint
Typical length: 4-6 weeks

Best for: An important initiative that needs clearer decisions, alignment, structure, and an implementation
roadmap.

Typical outputs | focus: Decision brief; stakeholder / system map; priority framework; implementation
roadmap; 90-day action plan; learning and evidence framework.

Embedded Strategic Capacity Partner
Typical length: Approximately 3-6 months

Best for: A defined transition or execution period requiring senior strategic and implementation capacity.

Typical outputs / focus: Strategy execution; operating-model development; program / portfolio
strengthening; partnerships and sustainability; leadership decision support; measurement, learning, and
handoff.

Five-Stage Approach

1. See the System
Understand context, relationships, incentives, constraints, patterns, and root conditions.

2. Design With People
Bring affected people, implementers, decision-makers, and partners into the work at the right moments.

3. Build Capabilities
Strengthen roles, systems, skills, workflows, governance, and tools needed to act.

4. Catalyze Action
Translate strategy into owned priorities, milestones, decisions, and implementation rhythm.

5. Sustain Transformation
Build learning, evidence, review, handoff, and adaptation into the operating model.
Learning & Evidence runs through every stage.

Typical Deliverables

e Strategy and decision briefs
e Program / operating models
e Stakeholder and ecosystem maps
¢ Implementation roadmaps
e 90-day action plans
e Partnership strategies
e Governance / decision-right frameworks
e Evaluation and learning frameworks
e Sustainability and resource pathways
e Leadership / board presentations
e Handoff and review guides
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Founder Experience & Evidence

Community Connections Transportation

Before forming Odoyo Consultancy, Patrick O. Odoyo completed paid consulting work supporting business
planning, operating-model thinking, service positioning, financial research, presentation materials,
institutional proposal development, and related implementation documentation.

YouthRoots / YouthScan

Patrick’s prior advisory experience includes strategic-capacity and business-innovation support around
YouthScan positioning, product and subscription architecture, partner pathways, sustainability, and
implementation guardrails.

Higher Education & Changemaking

Across higher-education leadership, Patrick’'s work supported 150+ student ventures and innovation projects
through entrepreneurship programs, changemaker competitions, experiential-learning initiatives, and
campus-community partnerships.

Broader Portfolio

Across Patrick’s broader work, he and collaborating teams have supported 1,000+ initiatives across campus,
community, and global settings spanning education, innovation, entrepreneurship, service, organizational
development, and community-led action.

Who Odoyo Consultancy Works With

¢ Nonprofits and social-impact organizations

Education, youth-development, and workforce organizations

e Community-serving and human-service organizations

e Universities and experiential-learning / innovation initiatives

e Community mobility, aging, and access-focused organizations
Foundations, coalitions, and multi-partner initiatives

Mission-driven businesses with a clear community-service component

Founder & Principal

Patrick O. Odoyo, Founder & Principal, brings more than 10 years of professional leadership and more than
20 years of community engagement across education, nonprofit management, public service, youth
development, transportation, entrepreneurship, social innovation, and community development in the United
States and internationally.

M.S., Public Service Administration - University of Evansville

B.S., Information Systems & Technology - United States International University-Africa

Connect

Consulting overview | Start aninquiry | LinkedIn profile
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https://patrickodoyo.com/consulting
https://www.linkedin.com/in/patrick-odoyo
https://patrickodoyo.com/inquiry
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